Research Project Management
Course Syllabus

This course contributes to the requirements for the PhD studies. 


Course Overview

“Research Project Management” course will introduce students to research principles and methods. They will explore the principle components of research, from research design to research project management to the statistical tools for processing the data collected.
Students will also obtain the skills of reviewing research papers in their field and handling ethical matters arising from certain types of research. In addition, students will learn transferable skills such as project management, time management and stakeholder analysis that have broad applicability outside of research projects. After completing this course they will be able to undertake a research projects, from its initial design to research project management to the analysis of findings.
The course will also help PhD students to organize and manage their research work. The course focuses on principles, methods, and strategies that apply regardless of research project size, content, or research methodology.

	General Information

	University
	National University of Architecture and Construction of Armenian (NUACA)

	Course title
	“Research Project Management”

	Course/Module code
	Lecture, discussions, brainstorming, case studies, assignments

	Course type
	Compulsory

	Year of Study
	1st Year 

	Term/Semester
	Fall Semester

	Credits awarded
	3 (ECTS)

	Course implementation level
	PhD

	Enrollment status
	Full-Time

	Prerequisites and 
co-requisites (if applicable):
	There are no mandatory prerequisites for this course.

	

	Lecturer’s details

	Name, surname
	Varazdat Hovhannisyan

	Academic title
	Associate Professor 

	Contact details 
	Email: vhovhannisyan@nuaca.am

	Office hours and
consultation schedule
	10:00-16:30, Monday - Friday

	

	Course Structure

	Type (compulsory/ optional): 
	Compulsory

	Course Aim
	The aim of the course is: 
· to motivate and prepare students for working on their research projects; 
· to familiarize students with the core stages of the project lifecycle and essential principles of effective research project management;
· to give students experience in using management strategies to solve the most common challenges faced by research project managers;
· to teach students to identify the key skills every research project manager needs and how they can benefit their careers – inside and outside of academia.

	Duration and ECTS Credits
	In credits (ECTS)
	In hours
	Semester

	
	3
	90 hours
	Fall

	Learning Outcomes 
	
By the end of the course, PhD students will possess the necessary skills to manage a research project from its initial design stages to the analysis of findings. They will be able to:
· design and evaluate research questions;
· critically assess information from a variety of sources;
· effectively communicate professional information in oral and written formats and through presentations;
· debate and discuss professional issues;
· critically assess the potential research designs in a selected area;
· assess the impact of potential risks on the research and discover tried and tested strategies for overcoming some of the challenges;
· identify what skills and resources a project needs to achieve its objectives;
· break a project into manageable tasks;
· develop a comprehensive understanding of research project management principles, practices, and key concepts, particularly in the context of international collaboration.
· work out how long it should take to complete a given project;
· identify the activities a specialist will need to make sure he/she will complete the research as planned.
· cultivate an open and inclusive attitude, valuing diverse perspectives and cultural differences in international research collaboration.


	Syllabus
(List of lessons)
	CONTENT

Course Overview. 
Introduction to Research Project Management and International Collaboration. Specifics of research projects. Importance of the effective management for research projects. Core terms and definitions. Research Project Manager Skills.

Scientific knowledge and research methodology.
Research methodology and Tools for Internationalization. Organization of research.

Research Project Lifecycle.
Project stages. General issues and management strategies for each stage, including a research project manager role and impact.

Project design.
Stakeholders. Roles and responsibilities. Applying for funding and research design.

Project planning.
Work breakdown, Network analysis, Gantt charts.

Resource and risk management. 
Sources of risk. Symptoms of risk. Risk effects. Risk management planning.

Project Implementation.
Monitoring tools. Managing the project budget. Time management.

Project Team.
Leadership and teamwork. Communication. Managing Problems.

Project completion.
Discussion of research project results. How to reflect on a project. Project development in the long run.

	Assessment methods and criteria
	Final exam with 20-point grade.
To successfully complete this course, students must achieve a passing grade of 40% or higher on the overall course and 50% or higher on the mandatory 2 assignments. 

Students should take part in 2 Seminars on:
Seminar 1: 
· Developing a research question
Seminar 2: 
· Collecting research articles matching with students’ research question as a background for their researches. 
· Selecting research articles and preparing list of references

Under assignments students should present maximum 5 pages’ papers:
Assignment 1. Writing an analytical review based on selected sources. Each PhD student should prepare a 10-minute presentation of his/her literature review.

Assignment 2. Developing and describing methods to answer student’s research question (10-minute presentation for each PhD student)

Assignment 3. Development of Research Project idea with its Project Management phases


	
		Course Structure and assessment method

	Learning Activities
	Contact 
Hours
	Evaluation (max. points)
	Remarks

	Lectures (6 meetings – 2 hours each)
	12
	-
	For each missed lecture students should present 2-3 pages paper assignment.

	2 Seminars (2 meetings – 2 hours each)
	4
	4
	

	2 Assignments (4 meetings – 1.5 hours each)
	6
	6
	

	Final Exam (2 hour)
	2
	10
	

	Total
	24
	20
	




	Recommended textbooks and links (in order of relevance):

	[bookmark: _Hlk106355190]Recommended text and materials:
1. Project Management Institute (2021). A Guide to the Project Management Body of Knowledge: PMBOK® Guide. Seventh Edition. Pennsylvania: Project Management Institute, Inc.. ISBN: 978-162825664
2. Innovation Project Management by Harold Kerzner; ISBN: 9781119587293; Publication Date: 2019-09-04
3. Andersen, J., Toom, K., Poli, S., & Miller, P. F. (2017). Research Management: Europe and Beyond. Academic Press.
4. Kennett,	B.	(2014).	Planning	and	managing	scientific research.	ANU Press. https://www.jstor.org/stable/j.ctt6wp816  (free access)
5. Wingate, L. M. (2014). Project management for research and development: guiding innovation for positive R&D outcomes. CRC press.

Needed Software
· MS Office
· MS Project


 
